



  SAN GABRIEL/POMONA REGIONAL CENTER
DEVELOPMENTAL SERVICES, INC.

BOARD OF DIRECTORS
Minutes of the Meeting of the Board of Directors

(A California Corporation)

October 26, 2016
ATTENDANCE
The following members of the Board of Director’s were present at said meeting: 

	PRESENT:


Penne Fode

Victor Guzman

Joseph Huang

John Randall

Bruce Cruickshank

Quinn Klingerman

Julie Chetney
Cindy Sendor

Sandy Christensen

Sylvia Youngblood


	STAFF:

Keith Penman, Executive Director

John Hunt, Chief Financial Officer

Erika Gomez, Exec. Assistant- BOD
ABSENT:


Daniel Rodriguez
Anabel Franco

John Randall


A. CALL TO ORDER:
Penne Fode, Board President, called the meeting to order at 7:17 p.m. Roll call was taken and a quorum was established.

The Board reviewed the agenda.
The minutes for September 28, 2016 meeting were reviewed and approved by the Board with two corrections: under section C- Alm and under section F – LEGISLATIVE.
M/S/C (Klingerman & Guzman) The Board approved the minutes.
Abstain: Youngblood 
B. PUBLIC INPUT:

Carl Argila gave an update on the status of the cases of his children; he also provided information on his blog.  
C. REVIEW – PERFORMANCE cONTRACT:
Carol Tomblin, Director of Compliance and Outreach, presented the proposed Performance Contract Plan to be submitted to DDS on November 1, 2016.  
M/S/C (Cruickshank & Guzman) The Board approved the Performance Contract Plan.

D. DISASTER PREPAREDNESS
Carol Tomblin, Director of Compliance and Outreach, reviewed with the Board the Disaster Preparedness Plan that SG/PRC has in place, including a description of how the mass communication system, Everbridge, works.  There is a room dedicated to storing informational materials for Service Coordinators to provide to clients and families.  Also Ms. Tomblin introduced Gilbert Alvarez, the Network Administrator, who shared with the members the plan that is in place with San Diego Regional Center to protect the data in SG/RC servers in the case of a disaster.
E. EXECUTIVE/FINANCE COMMITTEE

John Hunt, Chief Financial Officer, reported on the following items:

Financial Report- It is too early in the current fiscal year to present a financial report.  A financial report of preliminary projections will be provided at the next Executive Finance Committee meeting.
Financial Audit – Windes was at SG/PRC for two weeks.  There are a few items that they continue to work on from their office.  They plan to give SG/PRC a draft of the audit outcome by January, 2017 to be presented to the Executive Finance Committee.  
Bureau State Audit – An audit of DDS was just completed regarding in- home rates for respite services.  The audit report was released yesterday and it can be accessed on their webpage. 
F. COMMUNITY RELATIONS/LEGISLTATIVE COMMITTEE:
Joseph Huang, on behalf of Daniel Rodriguez, reported that the committee covered the following at their last meeting:

· Board Training
· ABX2-1
· Disparity Data – Ms. Tomblin shared that SG/PRC received a report today with the outcome of the proposals that were presented.  A couple proposals were not approved and out of 10 million dollars, SG/PRC was approved for $739,035.
G. CLIENT SERVICES/ADVISORY COMMITTEE:
Victor Guzman reported that CBEM gave the committee an overview of the crisis prevention services it provides.  Mr. Guzman also shared that Client Advocate, Elisa Herzog, will start a support group in January, 2017 for clients who live independently.
H. VENDOR ADVISORY COMMITTEE:

Cindy Sendor informed the committee that the Small Business Administration will conduct a presentation for the VAC at the February, 2017 meeting.  She also encouraged the Board to attend the Holiday Social “Fiesta,” on December 1, 2016.  Lastly, Ms. Sendor reported that there is an issue that the vendor community and SG/PRC are working on regarding interpretation of rate payment for certain therapist.

 Cindy Sendor recommended the following:

· Julie Martin – appointment to the VAC in the “At Large”  category

· Cris Shclanser – appointment to the VAC in the “Residential - Specialized”  category
M/S/C (Sendor & Klingerman) The Board approved the appointments to the VAC.
I. STRATEGIC DEVELOPMENT COMMITTEE:
Bruce Cruickshank informed the members that an interviewed was conducted.  He also shared that the committee will hold an unofficial meeting in November to discuss items on the agenda that time did not permit them to review.

Mr. Cruickshank recommended Gisele Ragusa to the Community Relations/ Legislative Committee.
M/S/C (Cruickshank & Klingerman) The Board approved the appointment to the Community Relations/ Legislative Committee.
J. ARCA REPORT:

Keith Penman and Penne Fode reported on the ARCA meeting, which was held at SG/PRC on October 21, 2016.  
· Board Delegates Meeting- There was a presentation from North County Los Angeles, which has a large Board and nine committees.  Also, the Lanterman Act’s criteria for websites was discussed.  A conference call is scheduled for November, 2016. 
· C-1 Allocation - Funds from this have been received.  

· MCO Tax- There are concerns about the provider community having to identify how they’ve used the resources by October, 2017.  DDS has not indicated to the vendors what information is needed.  DDS is working on a survey on how the funds could be accounted for.  SG/PRC will have the same responsibility is March, 2017 to account for the money that allowed for hiring of new staff.  A guideline has not been provided for this either. 
· Rate Study- There is concern about the commitment that the State has to do a new rate study to determine how the rates should be more effectively modified overtime instead of having a period of time without making adjustments to rates. 

· Reform for Operations Budget - There is a committee working with ARCA and with DDS to develop a system that better reflects how regional centers operate because the old system is out of date. 
· Enhanced Behavior Support Homes – Work is being done on the new style of a living arrangement for individuals.  SG/PRC should see a proposed way for rates to be determined.
K. EXECUTIVE DIRECTOR’S REPORT:

· Keith Penman made a reference to the report in the blue section of the board packet, which includes his monthly Executive Director’s.  
· Self Determination – The next meeting is scheduled for November 1, 2016.
L. OTHER BOARD & COMMUNITY ANNOUNCEMENTS:
· The Bylaws Committee is reviewing the bylaws.
M. EXECUTIVE SESSION
An Executive Session took place to discuss the matter of a client.
ADJOURNMENT
Next meeting on Wednesday, December 14, 2016 at 7:15 p.m.

BOARD MINUTES FROM THE OCTOBER 26, 2016 MEETING

Submitted by:

___________________________________

________________

Anabel Franco, Board Secretary



Date
*Attached to these minutes.

** “Attachments & Announcements” section of Board Packet.


