
  SAN GABRIEL/POMONA REGIONAL CENTER
DEVELOPMENTAL SERVICES, INC.

BOARD OF DIRECTORS
Minutes of the Meeting of the Board of Directors

(A California Corporation)
December 9, 2015
ATTENDANCE
The following members of the Board of Director’s were present at said meeting: 
	PRESENT:


Penne Fode
Daniel Rodriguez 

Anabel Franco

David Bernstein

Bruce Cruickshank 

Quinn Klingerman

Victor Guzman 

Liza Garcia

John Randall

Sandy Christensen 

Sylvia Youngblood


	STAFF:

Keith Penman, Executive Director
Nancy Bargmann, Associate Ex. Director

John Hunt, Chief Financial Officer

Yvonne Gratianne
Erika Gomez

ABSENT:

Joseph Huang 




A. CALL TO ORDER:
Penne Fode, Board President, called the meeting to order at 7:16 p.m.  Roll call was taken and a quorum was established. 
The agenda for today’s meeting was reviewed and approved with a noted addition of having a moment of silence for the events that took place at Inland Regional Center.  

M/S/C (Christensen & Franco) The Board approved today’s agenda.
The minutes from the October 28, 2015 meeting were reviewed and approved with two changes.  First, under section “H” - Self Determination, it should state “The next meeting will be on January 19, 2016.”  Second, under section “I,” it should state “The committee will present the proposed policy to the Board with the requested deletion at the December 9, 2015 meeting for approval.” 
M/S/C (Guzman & Randall) The Board approved the minutes.
B. MOMENT OF SILENCE: 
The Board took a moment of silence for the tragic events that took place last week at Inland Regional Center.

C. PUBLIC INPUT: 
a. General Rules for Public Input

Penne Fode shared with the Board and the public the following:

· Anyone in the audience may provide public input  during the 
“public input” time on the agenda. 

· Anyone providing public input in the audience has a 3-minute time limit to do so. 

· Any requests or comments that require follow-up can be noted and taken into consideration by the Board of Directors to be addressed 

at a later time.

· If a speaker would like to present written comments or copies of material, copies should be provided to the Board Liaison as the speaker gives their public input.

· Due to client confidentiality, the Board of Directors should not engage in discussion of any specific case or identifying any clients. 

· Leading discussions should not be held and promises should not be made to anyone about the public input until all information is made available to the Board. 

· To everyone in the room, please be aware that these public meetings are now being recorded. 

b. Public Input
The following audience members provided public input at the meeting:
· Carl Argila – Gave a statement regarding his children’s condition and situation.  Mr. Argila also reported that he has his own blog.  
· Nancy Bunker – Followed up with a board member about a concern that was brought up at a previous Board meeting. 
D. SPECIAL ELECTION- BOARD PRESIDENT: 
In accordance with SGPRC’s Board Bylaws, Section 15.04, a special election was held to formally fill the vacancy for the office of Board President.  Penne Fode and Liza Garcia were nominated for consideration for the office of Board President.  Ballots reflected that the majority of the votes were made in favor of Penne Fode, with 9 out of 12 votes casted by board members present at this meeting. 
As a result of Penne Fode being elected to the office of Board President, the Board opted to conduct another special election for the office of 1st Vice President.  This special election will be held at the January 27, 2016 Board meeting.  Nominations must be submitted 10 days prior to the Board meeting. An announcement was made that 10 days prior to the Board meeting was on a Sunday, therefore, any nominations that are to be submitted, must be postmarked prior than January 17th.  
E. SPECIAL PRESENTATION – SUPPORTED EMPLOYMENT PROGRAMS
Ernie Cruz, Associate Director of Community Services,  Aaron Christian, Manager of Client Services and Joe Alvarez, Manager of Client Services, presented on the following: 
· Overview of Employment First and its implementation
· SG/PRC’s approach to implementing employment policies & practices.

· Vendorization process

· Referral process for employment services

SG/PRC will provide a training at the January 27, 2016 Board meeting regarding the quality of group homes.  Training will also be provided in February about the options that aging parents of clients have. 

F. EXECUTIVE/FINANCE COMMITTEE:

John Hunt, Executive Finance Chief reported on the following items: 

· Financial Report – October 31, 2015
· Reflects all payments made through November 19, 2015 for services provided through October 31, 2015.

· For the total regional center’s operations for current year and based on the most recent allocations, it is projected that SG/PRC will come in at budget. 

· In the Community Placement Plan in Operations, SG/PRC is looking at approximately $249,000 deficit, and that amount will be covered in a future allocation as they allocate approximately 75% of the approved amount early in the year and the remaining 25% later, probably in the January contract amendment.   

· In Purchase of Service, SG/PRC will provide DDS with its preliminary projections tomorrow, as required by contract, and will report a slight deficit in both regular POS (approximately $2.8 million) and Community Placement Plan POS (approximately $1 million).  The projections are based on four months of expenditures and as in past years it is expected that future contract amendments will cover these deficits. 

M/S/C (Christensen & Randall) The Board approved the Financial Report.
Abstain: Youngblood

· There was a question about the POS and Operations budget.  It was followed by a discussion of how POS varies through the year because regional centers do not start with a firm budget but there is a better projection of the Operations budget because regional centers receive most of it up front.

· The Board was informed at an earlier meeting of the plans that SG/PRC made to hire additional staff.
· Mr. Penman shared with the Board that Carol Tomblin’s responsibilities have been changed from being the Community Services Director to the Director of Compliance and Information. 

· There was a discussion about what is allocated for hearings and legal fees.  Mr. Penman will provide the Executive Finance Committee a report of how much was spent in legal fees last year and that will then be shared with the Board. 
· There was a request to have a more in depth financial report.  John Hunt will provide a report to the Executive Finance Committee that will break down data and the committee can decide if it is enough information.  

M/S/C (Klingerman & Randall) The Board approved to have a more detailed Financial Report.
Oppose: Christensen, Guzman

Abstain: Cruickshank

· Independent Audit – Windes & McClaughry – The auditors will be present at the January Executive Finance Committee meeting to present the draft Audit Report.  
· Corporate Counsel- On November 11, 2015, the Board received corporate counsel about nominations of Board officers. 
G. COMMUNITY RELATIONS/LEGISLATIVE COMMITTEE:

Daniel Rodriguez reported that the committee discussed the following: status of the Client Advocate position, Self-Determination, Performance Contract, First Responders training, Holiday Reach-Out Project and how the RDDF Annual Golf Tournament helps with the funding of it.  

There was also a discussion about the Elizabeth Guinn Award and who can be nominated.  The members were informed about the nominating process and encouraged to start thinking of deserving individuals in the community.

H. CLIENT SERVICES/ADVISORY COMMITTEE 

On behalf of the Client Services/Advisory Committee, Lucina Galarza, Director of Client Services, made a recommendation to the Board to approve the ILS/SLS Proposed Policy (Draft #6).  If approved, the policy will then go to DDS for approval. 

Between March and August of 2015, meetings were held with vendors as a collaborative effort to come up with the proposed policy.  
· August, 2015- a copy of the proposed policy was provided to the ILS vendors to look at what changes needed to be made.

· September 3, 2015- The proposed policy was presented to the VAC and was asked to provide feedback.

· September 12, 2015- Training to the Board was provided.

· September 23, 2015- Draft #5 was provided to the Client Services/Advisory Committee and the members were asked to review it.

· October 28, 2015- The Client Services/Advisory Committee suggested that   change be made.  With that amendment, the vendors were provided a copy of draft #6.  
The members were allotted time to ask questions stemming from a letter from an attorney representing some of the ILS/SLS providers and Lucina Galarza answered every question.


M/S/C (Klingerman & Christensen) The Board approved the ILS/SLS Policy 
(draft #6).


Oppose: Youngblood, Rodriguez


Abstain: Randall, Garcia
(Update: Mr. David Bernstein contacted SGPRC with a request to withdraw his vote originally made at the Board meeting on December 9, 2015.  
Pursuant to Board Bylaws, Article 14, Section 14.02.  

The Director designated to serve from the Vendor Advisory Committee shall not vote on any fiscal matter affecting the purchase of services from any Regional Center provider (as used herein, the term “fiscal matter” includes, but is not limited to setting purchase of service priorities, transferring funds to the purchase of service budget, and establishing policies and procedures with respect to services);  or vote on any issue in which said member has a “financial interest” as defined in Section 87103 of the California Government Code.

By voting and not abstaining, a conflict of interest may have occurred when voting for this policy. For documentation purposes, this issue will be brought up at the January 27, 2016 Board meeting. The outcome was not affected by the change of this vote, as the majority of the Board voted in favor of this policy)
I. VENDOR ADVISORY COMMITTEE:
David Bernstein shared with the members that the VAC Holiday Social was canceled due to the events that took place the day before at Inland Regional Center.  Vendors are still going to donate towards the Holiday Reach-Out and have been dropping off toys at SG/PRC. Mr. Bernstein also shared that the committee has vacancies in the Specialized and Vocational categories.  He also shared his concerns about the administrator approval process.  

J. STRATEGIC DEVELOPMENT COMMITTEE:

Penne Fode reported on the Board Composition Survey.  The committee discussed Board recruitment and what it is missing to be in compliance. The majority of regional centers are not in compliance and struggle year after year to find representation in all categories.  This is not just an issue with SGPRC. It was reported that only one out of 21 regional centers was in compliance this year. The committee is discussing other methods that may help with our own recruitment and is also currently working on how interviews will be conducted.  The committee will look at goals and objectives in January.  
There was discussion about the upcoming nominations of the office of 1st Vice President for the Board. 
K. ARCA REPORT:
Nothing to report.
L. EXECUTIVE DIRECTOR’S REPORT:
Due to the time constraint, Mr. Penman asked the Board to read his monthly report. 
· Mr. Penman reported on the tragic events that occurred at Inland Regional Center and the precautions that SG/PRC took.  
· A lockdown took place and the Pomona Police Department was contacted and an officer was assigned to stand guard outside.  The police advised that staff evacuate the building.  
· The Everbridge System (mass communication system) was used to contact staff to inform staff to go back to work the next morning.  
· The EAP program was contacted to have two counselors speak to staff the next day about dealing with the emotional situation.  
· SG/PRC offered Inland Regional Center to assist them with anything and everything that they could need. 
· The VAC Social and the Specialized Family Holiday Party were both scheduled for the next day and were canceled.  
· We are now business as usual.  
· There was a reference to a press release. 
M. BOARD OF DIRECTORS’ COMMENTS:

None
N. EXECUTIVE SESSION

None
ADJOURNMENT:
Next meeting on Wednesday, January 27, 2016
BOARD MINUTES FROM THE DECEMBER 9, 2015 MEETING

Submitted by:

___________________________________

________________

Anabel Franco, Board Secretary



Date

