








































































 

 

                                           June 24, 2020 

TO:     Dr. Gisele Ragusa, Board President & Board of Directors 

   San Gabriel / Pomona Valleys Developmental Services, Inc. 

 

FROM:   Anthony Hill, M.A. Esq.  

   Executive Director 

 

RE:     Executive Director’s Report 

Our SG/PRC community remains united and firmly committed to our mission. We have been resilient, 

resourceful, and courageous during these uncertain times, as we share responsibility in managing the 

spread of COVID-19. Our community remains plagued by an illness that can no longer remain 

unchecked. We grieve the loss of the lives of George Floyd, Breonna Taylor, Tony McDade, Ahmaud 

Arbery, and Rayshard Brooks. Blacks lives matter. All lives matter. Social injustice and racism can be 

eradicated through our collective voices of change. Through our persistence and diligence, we generate 

fuel that moves us closer to our future. All of us can see our future.  Our society where we care for each 

other. We serve each other. We love and respect each other. Free of racism, and social injustices. We are 

the architects of the change we seek. We will get there. All of us will continue to lead the way.  

COVID-19 

We have monitored COVID-19 developments closely, and have leverage communication strategy, and 

planning to coordinate our efforts to protect our community.  

1. We are meeting the needs of our community through daily contacts, with individuals served, 

conducting remote Individual Program Plan, Individual Family Service Plan and Quarterly 

meetings, responding to request for services, and securing funding for requested services. 

2. We have continued full scope Intake and Eligibility Services throughout the stay at home order.  

3. We are holding daily leadership meetings to monitor SG/PRC’s critical business functions, and 

to triage COVID-19 related service needs for individuals served and securing supports for them 

their families and Service Providers.  

4. We are making weekly telephone contacts with individuals in high risk categories, those at risk 

of displacement, and those receiving independent or supported living services.    

5. We are meeting every Monday through Zoom with our Vendor Community (averaging 210 

participants) for review of Department of Developmental Services (DDS) Directives, public 

health policy guidance and updates, Best Practices, and planning for re-engagement of service 

delivery.    

6. We are meeting every Tuesday through Zoom with the SG/PRC Community (averaging 130 

participants) to clarify the meaning of DDS Directives, and to connect families with SG/PRC 

staff at all levels and to discuss services and supports for individuals served and their families.   



Page 2 of 2  

June 24, 2020 – SG/PRC Board Meeting 

Executive Director’s Report 

 

7. We have distributed 65,000 pieces of Personal Protective Equipment. 

8. Daily we are completing special incident reports and conducting COVID-19 surveillance.   

9. We are conducting remote quality assurance visits, facility inspections, and investigations.  

10. We are providing daily nursing consultation for individuals served, and training for vendors.  

11. We are monitoring budget policy and legislation impacting the developmental services system.  

SG/PRC Budget FY 19/20 

SG/PRC’s operations (OPS) expenses have exceed its OPS allocation due to COVID-19 expenses 

essential to support our remote workforce. These costs are reflected in network upgrades, internet  

connectivity, video- conferencing licenses and software, monitors, laptops, and janitorial services.  Our 

OPS budget will balance yearend, due to the A6 allocation and anticipated allocations connected with 

reconciliation of June expenses.  

SG/PRC’s Purchase of Service (POS) expenses exceeds its POS allocation due to COVID-19 costs 

essential to protect the health and safety of individuals served, primarily through reliance on program 

support, and rate adjustments to offset shortages in residential staffing. We are anticipating a special 

POS allocation to offset COVID-19 related costs included in the May Revise Budget proposal.   

We do not anticipate reliance on a line of credit early within Fiscal Year 20/21, if the DDS Budget Year 

advance occurs during the first few weeks in July. However, as a safeguard, the SG/PRC Board of 

Directors recently approved SG/PRC’s loan authority intended to secure emergency cashflow if the need 

arises to assure June 2020 (OPS) expenditures and (POS) claims are paid timely. 

May Revision Budget FY 20/21 

Our advocacy voices were heard. According to the new budget deal reached between Governor Newsom 

and the [state] Senate and Assembly, the developmental services system will avoid major cuts during 

FY20/21. The newly introduced budget deal includes “trigger cuts” which will be applied if California 

does not receive federal relief before October of this year.  If these reductions are enacted, the Health 

and Human Services budget would not be impacted.   

Remarkably, proposed rate increases for Early Start Specialized Therapeutic Services, Independent 

Living Programs and Infant Development Programs were restored. Budget cuts to the Community Based 

Adult Services Programs were rejected. The 7% percent per recipient In-Home Support Services savings 

were withdrawn but may go into effect on December 31, 2021.  

As we glance into our future, FY 21/22 and FY 22/23 will be very lean budget years for developmental 

services, unless re-opening of the economy is successful, economic recovery is robust, and a COVID-

19 vaccine is discovered and made available for the public.  

  
















