MEETING AGENDA
Strategic Development Committee

AN GABRIEL/POMONA (Meets 4t Wednesday of each Month)
REGIOMNAL CENTER
75 Rancho Camino Drive Wednesday, September 9, 2020
Pomona, CA 91766 at 6:00 p.m.
VIDEOCONFERENCE MEETING
COMMITTEE MEMBERS ‘ STAFF
Julie Chetney, Chairperson Anthony Hill, Executive Director

Anabel Franco,

. ) Joe Alvarez, Director of Clinical
Gisele Ragusa, Director

Committee Member Services

Bruce Cruickshank,

Bill Stewart, Committee Member ) Erika Gomez, Board Relations
Committee Member
APPROXIMATE
SCHEDULE: AGENDA
Call to Order — Julie Chetney, Committee Chairperson
e Review Agenda
6:00 — 6:05 . .
e Approve Minutes from the August 12, 2020 meeting
e Public Input
Goals and Objectives
¢ Bylaws Update
6:05 - 6:35 ¢ Mentorship Related to Board Survey
¢ Strategic Timeline Related to Website
Board Composition
e DDS Board Composition Survey
6:35 - 6:55
SG/PRC Covid-19 Update
Agenda for 10/14/2020
6:55 - 7:00

Adjourn




