P,

San Gabriel / Pomona
Regional Center

STRATEGIC DEVELOPMENT ADVISORY COMMITTEE MEETING AGENDA

Wednesday, October 22, 2025
6 P.M.
VIDEOCONFERENCE MEETING
Z0OOM Meeting ID: 988 615 875
Password: 667011
Join by ZOOM link

COMMITTEE MEMBERS ‘ STAFF

Julie Chetney, Chairperson

Jesse Weller, Executive

Director
Trish Gonzales, : o Erika Gomez,
Board President Bill Stewart, 1% VP Liaison- BOD & RDDF
Gisele Ragusa, Natalie Webber,
Committee Member Committee Member
Yan Li, Lisa Nguyen,
Committee Member Committee Member
4:30PM | 1. Closed Session : Interviews of Committee Applicants

- 4:35 PM — M. Hasan
- 5:05 PM -D. Sarmiento
- 5:35PM -P. Fode

6:00 PM | 2. Public Meeting Call to Order — Julie Chetney
A. Review of Agenda
B. Review Meeting Minutes of August 27, 2025 September 24, 2025
C. Public Comment
6:05 PM | 3. |Public Comment - Please email egomez@sgprc.org to sign up
6:10 PM | 4. [Strategic Plan— Quarter 4 Updates via Monday.com -Jesse Weller
A. Intake Growth Data for Strategic Planning
6:30 PM | 5. Annual Board Training Survey — Julie Chetney

Review Survey Results, finalize Board Training Schedule

Adjournment



https://us02web.zoom.us/j/988615875?pwd=WjN6QTBMMHZoNlBmZ1hIL05lOGdvZz09
mailto:egomez@sgprc.org

