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Draft Minutes of the Meeting of the Board of Directors
(A California Corporation)

ATTENDANCE

February 25, 2026

The following members of the Board of Directors were present at said meeting:

PRESENT:
Trish Gonzales
Julie Chetney
Joseph Huang
Richard Centeno
Preeti Subramaniam
Tina Wright
Adriana Pinedo
Phillip Loi
Sam Yi
Karen Zarsadiaz — Ige
Kelly Privitt

ABSENT:
Bill Stewart

INTERPRETERS:

Spanish — Sonia and Eduardo
Mandarin - Charlene and Ken
Korean - Sally and Kaytlin
Vietnamese — Peter Le

and Thien A1 Choi

ASL - Issac and Leslie

STAFF:

Jesse, Weller, Executive Director

Lucina Galarza, Deputy Executive Director

Yvonne Gratianne, Communications and Public
Engagement Officer

Dara Mikesell, Chief Financial Officer

Yeilen Hernandez, Chief People Officer

Salvador Gonzales, Director of Service Access & Equity
Jessi Romero, Manager, Specialized Services- Special
Projects

Rosa Chavez, Associate Director, Family & Transition
Zorahida Preciado, Associate Director, Adult &
Residential Services

Marilyn Carmona, Administrative Assistant, Service
Access and Equity

Erika Gomez, Liaison to BOD & RDDF

GUESTS:

Nada Saleh

Willie Ramirez, DDS
Mark

Albert Feliciano
Jazmine Ulibarri
Lisa

Trish Gonzales, Board President, called the meeting to order at 7:20 p.m. Roll call was



taken, and a quorum was established.
e The agenda for today’s meeting was reviewed.

A. PUBLIC INPUT:

e C(arl Argila reminded the Board that he records the entire meeting and
uploads the video of the meeting to his personal blog. He shared details
about his son’s conservatorship, including his wish for the conservatorship
to be terminated and asked that more details of his request be added to the
minutes.

B. WINDES ANNUAL AUDIT REPORT

The Annual Audit Report was presented by Tom Huey, Windes, Inc
(M/S/C Wright & Loi) The Board reviewed and approved the Annual Audit Report

by Windes.

C. BOARD TRAINING Understanding the Full Range of Services Available Through

the Regional by Hortencia Tafoya, Director of Clinical Services, Salvador Gonzales,
Director of Service Access and Equity, and Daniela Santana, Director of Client
Services, Rosa Chavez, Associate Director, Family & Transition, and Zorahida
Preciado, Associate Director, Adult & Residential Services

e Early Start and Lanterman Intake Process
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Clinical Services

Early Start Intake

Early Start Process

Early Start Intake Timeline

Early Start Eligibility Criteria

Established Risk Criteria for Early Start

High Risk Criteria for Early Start

Lanterman Intake Ages 3 and Over

Lanterman Act

Substantial Disability

Provisional Eligibility Under 5 Years

Lanterman Intake, Assessment and Eligibility Process
Psychological Assessment

SG/PRC’s Designated Referral Lines

Growth of Total Number of Individuals Served

Early Start and Intake Eligibility Comparison Data
Lanterman Intake Referral Trends and Provisional Eligibility



e Client Services Department
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What are Regional Centers

Structure — 3 Divisions

The Role of the Service Coordinator

Life Stages Planning

Early Childhood Development — 2 Divisions
Early Intervention 0-3

Lanterman Act

Family and Transition Services — 2 Divisions
Adult & Residential Services - 2 Departments plus Hybrid Unit
Adult & Residential Services

Other Supports

e Service Access and Equity
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SG/PRC Cultural Humility

Coftfee with the Director

Service Access and Equity Community Outreach
Service Access and Equity Team

SG/PRC Language Access & Cultural Competency - Tiffany Loong
and Luz Rodriguez-Uribe

Jessica Wilson, Deaf & Hard of Hearing Specialist
Resource Guide

SG/PRC Individuals Served Through the Years
Specialized Services

Enhanced Services Coordination

Proposed Outcomes

Enhanced Services 2023-2024

Self Determination Program

D. OTHER BOARD & COMMUNITY ANNOUNCEMENTS

None

E. EXECUTIVE SESSION

None

Next meeting on Wednesday, March 25, 2026, at 7:15 p.m.

BOARD MINUTES FROM THE FEBRUARY 25, 2026, MEETING



Submitted by:

Julie Chetney, Board Secretary Date



