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STRATEGIC DEVELOPMENT COMMITTEE MINUTES 

 

March 25, 2026 

 

The following committee members were present at said meeting: 

 

MEMBERS:  

Julie Chetney, Chairperson 

Trish Gonzales, Board President  

Gisele Ragusa, Committee 

Member 

Lisa Nguyen, Committee 

Member 

Yan Li, Committee Member  

 

MEMBERS ABSENT: 

Bill Stewart, Board Director  

Natalie Webber, Committee 

Member 

 

GUESTS: 

Ann 

 

STAFF:  

Jesse Weller, Executive Director 

Erika Gomez, Liaison to the BOD & RDDF 

 

 

 

 

 

 
RECOMMENDED BOARD ACTIONS 

THE STRATEGIC DEVELOPMENT COMMITTEE RECOMMENDS THAT 
THEY TAKE ACTION ON THE FOLLOWING:  

 

ITEMS DISCUSSED 

A) Julie Chetney, Chairperson, called the meeting to order at 6:04 p.m. A quorum was 

established.   

 
• The agenda for the meeting was reviewed.  

 

• The minutes of the February 25, 2026 meeting were reviewed and approved. 

M/S/C (Gonzales/Li) The committee approved the minutes. 

 
B)      PUBLIC INPUT 

 None 



 

C)      STRATEGIC PLAN – Strategic Plan Progress Communications Package 

Executive Director, Jesse Weller, and the committee revised the draft Community 

Survey - Strategic Plan Progress Check In.  Edits were made and the survey was 

completed.  It will be available for the community soon.  

 

D) BOARD COMPOSITION  

There were two interviews scheduled for this evening.  One canceled and one did 

not show. 

The committee took the opportunity to discuss the current interview and 

recruitment process.  They discussed meeting earlier next month to have time to 

review the process and make necessary changes.  They would also like to review 

the interview questions. 

  

E) ADJOURNED  

     The meeting was adjourned. 


